EX-ISI 

Meeting Date 26/08/2012

EX-ISI
General Meeting Minutes

Meeting Date: 26/08/2012
Meeting Location: Beecroft’s residence, no 6A George St, 

off 1st Avenue, Ikoyi, Lagos
Recorded By: Yemi Soyibo
1 Attendance

	No
	Name
	Designation
	Present

	1
	Tive EKPERE
	Pro tem President 
	Yes

	2
	Yemi SOYIBO
	Pro tem Secretary 
	Yes

	3
	Jide ANUBI
	-
	Yes

	4
	Demola OGUNFOLU
	-
	Yes

	5
	James DANIEL
	-
	Yes

	6
	Femi AISIDA
	-
	Yes

	7
	Olawale SALU
	-
	Yes

	8
	Jide FETUGA
	-
	Yes

	9
	Babatunde FAROUN
	-
	Yes

	10
	Adeolu ADAMU
	-
	Yes

	11
	Jude ATALOBHOR
	-
	Yes

	12
	Akintayo OLOKO
	-
	Yes

	13
	Adegbajo ODEDINA
	-
	Yes

	14
	Kunle OSHOBI
	-
	Yes

	15
	Noruwa IZEVBAYE
	-
	Yes

	16
	Ejiro GRAY
	-
	Yes

	17
	Ladi ALAYANDE
	-
	Yes

	18
	Gboyega OTOLORIN
	-
	Yes


	19
	Ibukun OYELEKE
	-
	Yes

	20
	Oyebola FAMUYIWA
	-
	Yes

	
	
	
	


Apologies
1.
Bode Osunkoya (Pro tem treasurer)
2 Agenda
	No
	Agenda

	1
	Opening Prayers

	2
	ISI Song

	3
	Introduction of those present

	4
	Review and adoption of Last Meeting Minutes

	5
	Feedback on deliverables from last meeting.

	6
	Update – Constitution

	7
	Update - Public Relations

	8
	Update on the ISI Alumni Website

	9
	Cost & Budget for Operations (Registering Alumni, Website costs etc.)

	10
	The Alumni and the Future (unifying vision, first elections)

	11
	Inauguration of 50th Anniversary Committee.

	12
	Visit to ISI

	13
	Next meeting Dates & Venue

	14
	Any other matter

	15
	Closing prayers


1. Opening Prayers

· The meeting commenced at 5:30pm with an opening prayer.
· The Beecroft’s sent their apologies for their absence but availed us of their residence for the use of the meeting

2. ISI Song

· Was sung just before the closing prayers.
3. Introduction of those present

· All present introduced themselves. 
4. Review of Last Meeting Minutes
· Tive welcomed everybody to the general meeting and asked those present how they got notification of the meeting. Majority said they got a text message on their phones. Mr. Tive Ekpere went on to notify the group that we now have two SMS platforms through which we can now notify members of important information and alerts. That platform is available to all the chapters in Nigeria. Both facilities were donated by Mr. Jude Atalobhor and Mr. Yemi Soyibo. Mr. Tive Ekpere went on to say that we will continue to populate the database as new members come on board and their contact details are known.
· Before going further, Mr. Tive Ekpere tried to make it clear that meetings that have been held in the past including this one, do not represent the Lagos chapter and that they were general meetings representing the Global Alumni. He said he believes that once we have finalized the constitution, and the association is duly registered, Lagos will evolve into a chapter and will determine for itself how it will operate. The general meetings will be held occasionally and at venues suitable and agreed by members, trustees and executives.
· Mr. Yemi Soyibo read the minutes of the last meeting and asked for it to be adopted. 

· Adoption of the minutes was moved by Mr. Femi Aisida and seconded by Mr. James Daniel. The meeting then commenced.

5. Update – ISI Constitution Committee
· Mr. Tive Ekpere said the draft constitution is taking shape and it has gotten to an advanced stage. It is presently going through the second reading. 
· He reiterated once more that once the draft copy is ready, it will be made available to the General Alumni for their input and adoption. 
6. Update - Membership Drive Committee 
· Mr. Tive Ekpere said the membership drive committee has not been really active and perhaps there is a need to look into how they can function better. He asked that, would it be better to reconstitute the team. 
· He said that as at the 26th of August, the day of this meeting, we had a little over 2100 members on the Facebook forum.
7. Update on the ISI Alumni Website
· The website is ready and we have been able to pay for the first month hosting through the contribution of some members. He then invited Mr. Jude Atalobhor, who developed the site to give an update. 
· Mr. Jude Atalobhor confirmed the site was ready and that it had gone live although a few adjustments needed to be made before inviting members to the site. He raised a concern on the usage of pictures and what impact it will have on the speed and connectivity of the site. 
· Members were of the opinion that pictures were essential in making the site interesting and he should find a way to overcome that challenge. Mr. Jude Atalobhor explained that membership of the site is through invitation for security reasons and that everyone will get an invitation. 
· A member added that we should explore the option of video broadcast so that members all over the world can participate in meetings.
· A member suggested that we have a popup on the website where we can pay-online. 

· The total cost for the website hosting is $500 per year. $50 has already been paid for the first month.

· There will be a discount of $50 if we pay for 11 months now which makes the total to be $400. 
8. Registering the Alumni
· With regards to funding, Mr. Tive Ekpere was of the opinion that the Alumni drive had gotten to a point where financial contributions are needed to keep the Alumni movement running. He mentioned contributions are needed for the hosting of the website etc. 
· N120,000 is needed for the registration of the Alumni with the Nigeria Corporate Affairs Commission (CAC) and this includes money to advertise the Alumni in 2 Nigerian newspapers as contained in the statutes in the formation of an Alumni. 
· Funds are also needed for the visit to the school in Oct. 2012

· He also mentioned that previous meetings have been supported by the generosity of individuals but more assistance is now needed. It is now time to make this a formal arrangement so all could support.
· Mr. Wale Salu mentioned that at the last meeting, members agreed to contribute a minimum of N5000. Mr. Yemi Soyibo apologized for the delay in reaching out to members in this regard. It was due to the fact there were some hiccups along the way in the account opening.  He said the account will be opened soon.  Once the account is opened, the account name and number will be made available for members to contribute via an SMS alert to all Alumni.  

· Mr. Tive Ekpere indicated that these initial contributions were needed to get the association off the ground and it is separate from membership dues that will be set and guided by the constitution bylaws when enacted. 
· It was also agreed by all that N5000 was the minimum and that members from all chapters are expected to contribute.
9. The Alumni and the Future (unifying vision, first elections)
· Timelines for the first elections were discussed and it was agreed that the elections should be 4 weeks after the constitution has been adopted, endorsed and ratified. 
10.  The 50th Anniversary Committee
· Mr. Demola Ogunfolu said the cost for the Anniversary needs to be addressed.  He stated that we barely have 13 months to plan. He asked where would we host the celebrations. Would it be Ibadan, Lagos etc.
· Wale said that the celebrations should be multi faced. He also asked if the school has adequate facilities for such a big celebration. 

· Mr. Demola Ogunfolu asked if Ibadan could cater for accommodation, security etc. He asked how good were facilities in Ibadan and what standard ratings did the hotels in Ibadan presently have as compared to Lagos. 

· Mr. Jide Anubi commented that Ibadan facilities were not that bad.

· Dr. Adegbago Odedina asked that the anniversary committee should carry the Alumni along as they deliberate.

· Ms. Ibukun Oyeleke said all our plans depend on how much money we can raise.
· All agreed that time and (sometimes) money must be dedicated for this on the part of the Anniversary committee members. This money might occasionally need to come from their private funds.
· Anniversary committee was inaugurated with the following members: 
1. Wale Salu

2. Funto Akinkugbe 
3. Demola Ogunfolu

4. M. Giwa Osagie

5. Akindele Philips 
6. Adesua Ijewere 
7. Gboyega Otolorin 
8. Ronke Adebo-Udoma
9. Ibukun Oyeleke

· The Anniversary committee is still asking for members to join from all chapters all over the world.

· Mr. Demola Ogunfolu said that although the planning for the 50th anniversary might appear simple and straightforward but from his experience, it is not so. He emphasized that Alumni coming from outside Nigeria will need good and suitable accommodation. The committee must understand all indices it will take to cater for this. He emphasized that Lagos should be the focal point where this needs to start.
· Mr. Jide Anubi commented that the Anniversary committee should deliberate and determine the references for the issues raised above. 

· The gravity and task assigned to the committee must be understood by all members to make the ISI 50th Anniversary a success. 
· The Anniversary committee should initiate discussion by calling themselves and connecting online through various Internet media; email, facebook, Skype etc. 
· It was noted that a chairman will need to be appointed to drive this committee.  All agreed that the committee itself should appoint its chairman.

11. Tentative next Meeting Dates & Venue – September 2012
· The next general meeting is proposed for Saturday, Sept. 29th 2012.
· Jide Anubi suggested that the meeting be tagged MED; Meet, Eat and Dance. The Pro Tem officers have been detailed to find a suitable venue and iron out modalities.  

· All will be called to contribute in whatever way. This contribution will be different from the agreed amount for the operations and running of the Alumni as agreed in discussion above. 

· There needs to be a high turn-out at the next general meeting. To make this possible, all were mandated to invite as many ex-ISI as possible especially those within their set.

· The 1989 set was commended as they had a high turn-out at this present meeting. They were asked to continue this. 
12.  Any other matter

· For the visit and meeting with school authorities, it was agreed that there is a need to coordinate the activities with the Ibadan Chapter. The Ibadan Chapter was detailed to lead on the preparations and plans to visit the school in Oct. 2012 during the 49th anniversary celebrations.

· Mr. Femi Aisida asked what the modalities would be for this visit to which Mr. Tive Ekpere replied that we would use it to meet with the school authorities. This would serve as a formal introduction. 
· Mr. Jude Atalobhor suggested that when we meet with them, Mr. Kola Olutimehin could be asked to speak at the school assembly as he is a media professional and has a talk show.  He also said the artist Sasha could also perform during the anniversary as she is also an alumna. 

· Mr. Wale Salu said we need to tread carefully as the school has been through a lot of issues of recent; one being political conflicts. The ISI Alumni needs to be neutral to all political interests so that the Alumni is not misinterpreted and misrepresented. 
· Ms. Ibukun Oyeleke mentioned that she saw a former teacher (Mr. Oyewole) driving a taxi. The house agreed that we need to formally assist the present teachers and formers teachers in whatever way we can in a structured and organized manner.
· Mr. Akintayo Oloko and Mr. Toye Ariyo paid N5000 each to the alumni purse.
13.  Closing prayers

· Mr. Tive Ekpere moved to close the general meeting, Mr. Jude Atalobhor seconded. 

· Mr. Tive Ekpere showed appreciation to Mr. Yemi Soyibo who had worked tirelessly with him to keep the movement on track.
· The whole house also gave Mr. Tive Ekpere a round of applause for his leadership of the Alumni. 
· The ISI song was rendered and the general meeting ended at 7.00 pm
· Mr. Femi Aisida ended the general meeting with a closing prayer.
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